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Facts and Figures

DID YOU KNOW …

The Department’s FY05 total 
operating budget of $430 billion 
is larger than the Gross Domestic 
Product (GDP) of countries such 
as Switzerland, Turkey, Saudi 
Arabia, Argentina, Israel, and 
Egypt. 

The Department has over  
5.2 million inventory items. 
By comparison, Wal-Mart has 
approximately 11,000 inventory 
items and Home Depot has 
around 50,000. These companies 
have one system for tracking 
inventory, while the DoD has 60 
systems reporting inventory.

 

The Department of Defense (DoD) is perhaps the largest and most complex organization 
in the world. DoD manages more than twice the dollar volume of the world’s largest 
corporation, employs more people than the population of some countries, provides medical 
care for as many patients as the largest health management organization, and carries five 
hundred times the number of inventory items as the world’s largest commercial retail 
operation. 

The sheer size of the Department is a direct result of the magnitude of its mission and 
the broad responsibilities it has for maintaining national, and ultimately, global security. 
This mission demands that the Department be as nimble, adaptive, and flexible as any 
organization in the world—while analyzing and complying with 145,00 financial compliance 
requirements from federal legislation, regulation, and policy. Reconciling the apparent 
contradiction between size and flexibility—between complexity and adaptability—is the 
challenge of defense business transformation. 

The facts and figures below highlight the magnitude of transformation within the 
Department’s Core Business Missions (CBMs).

Human Resources Management (HRM)

•	 5.5 million personnel 

-	 1.4 million active duty military 

-	 800,000 civilian employees 

-	 1.2 million Guard and Reserve 

-	 2 million retirees and families receiving benefits 

Weapon System Lifecycle Management (WSLM)

•	 1,312 major weapon systems, managing 4.6 million parts and supplies 

Materiel Supply and Service Management (MSSM)

•	 5.2 million items that support individuals and the Services’ weapons platforms

•	 Receives more than 54,000 requisitions, processes nearly 8,200 contracts, and conducts 
business with nearly 24,000 different suppliers each day
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Real Property and Installations Lifecycle Management (RP & ILM)

•	 $620 billion in real property assets

•	 600,000 facilities at 6,700 locations in 146 countries

-	 3.2 million acres of installations, assets, and resources worldwide

-	 2.3 billion square feet of buildings

Financial Management (FM)

•	 $700 billion in assets 

•	 282 active appropriations

•	 124 million accounting transactions

•	 140 million pay transactions to 5.5 million personnel

•	 9.3 million contracts annually

•	 12.6 million commercial invoices

•	 6.9 million travel payments

•	 Average of $455 billion in disbursements

DID YOU KNOW …

DoD contracts issued between  
October 1, 2004 and  
April 30, 2005: 

•	 $29 million for food 
preparation and serving 
equipment

•	 $48 million for hand tools

•	 $138 million for office  
equipment

•	 $344 million for firefighting,  
rescue, safety, and  
environmental protection  
equipment

•	 $889 million for weapon 
systems fire control  
equipment

•	 $1.8 billion for electrical  
and electronic equipment  
components

•	 $2.3 billion for motor 
vehicles

•	 $4.9 billion for fuels, 
lubricants, oils, and waxes. 
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As our nation’s security challenges are becoming more complex, our military is transforming 
into an increasingly agile joint force that is dominant across the full spectrum of military 
operations in peace and war. The highly flexible, yet precise, Armed Forces of the 
21st Century require an equally flexible and responsive business and financial support 
infrastructure that is capable of adapting to ever-changing conditions. 

Transformation Objectives

Business transformation in the Department of Defense (DoD) is being driven by a series  
of strategic objectives, each of which illustrates a different aspect of the overall challenge:

•	 Support the Joint Warfighting Capability of the DoD – Joint military requirements 
are driving the need for greater commonality and integration of business and financial 
operations. The Department’s business infrastructure must rapidly respond to the 
warfighting community and be compatible with the global, networked military it 
supports.   

•	 Enable Rapid Access to Information for Strategic Decisions – Actionable information 
will accelerate leaders’ ability to make better decisions that impact human resource 
capabilities; the condition, status, and location of assets; and how funds are invested  
for the warfighting mission. 

•	 Reduce the Cost of Defense Business Operations – Streamlined business operations 
will enable decision makers to deal with growing pressures on resources and ensure every 
defense dollar is optimally applied for long-term mission effectiveness.

•	 Improve Financial Stewardship to the American People – Improving the effectiveness 
and efficiency of business processes will enable the Department to better comply with 
federal accountability laws and regulations. Integrated processes will allow accounting 
transactions to be traced to their source, yielding consistent financial transparency.

Aligning Business Operations to Warfighter Needs

To support the Department’s process of identifying joint needs, analyzing capability gaps, 
and implementing improvements, the DoD Business Mission Area (BMA) is aligned to 
the warfighting mission. This new unifying framework is a capabilities-based approach to 
enterprise business planning, resourcing, and execution, which consists of five integrated 
Core Business Missions (CBMs):

•	 Human Resources Management

•	 Weapon System Lifecycle Management

•	 Real Property & Installations Lifecycle Management

•	 Materiel Supply & Service Management

•	 Financial Management

More>

Overview

A CLEAR MISSION

Transform business operations 
to achieve improved warfighter 
support while enabling financial 
accountability across the 
Department of Defense. 

“It is not, in the end, about 
business practices, nor is it the 
goal to improve figures on the 
bottom line. It’s about the security 
of the United States of America. 
And let there be no mistake, it is 
a matter of life and death. Our 
job is defending America, and if 
we cannot change the way we do 
business then we cannot do our job 
well, and we must.”

	 —Secretary of Defense,	
 	   Donald H. Rumsfeld	
	   September 10, 2001
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Each CBM is led by the appropriate Under Secretary of Defense (i.e., Principal Staff Assistants, or PSAs) with flag-level, uniformed 
representation. As CBM “owners,” the PSAs will ensure the alignment of transformation investments to end-to-end operational 
support improvements. Flag-level, uniformed representation on each CBM support organization leadership team ensures that Service 
perspectives are considered during all CBM decision making. 

A Realistic Plan for Achievable Change

In transforming its business operations, DoD is dealing with many of the same issues that major corporations confront. As it is not 
economically or organizationally possible to make sweeping changes all at once, successful transformation focuses on a clear set of 
priorities aligned to the most urgent customer needs. Additionally, change must be driven from the top with a clear accountability  
of what functions, systems, and standards will be centralized. 

The DoD Enterprise and Component partnership has defined a clear understanding of the expansive business and financial systems 
environment and of where opportunities exist to leverage Information Technology (IT) assets to deliver improved capabilities to the 
warfighter. System reductions will be a by-product of successful transformation. Guided by a structured approach of focusing on 
priority capabilities, the transition to a modern defense business infrastructure is fully underway. Significant elements are highlighted 
below.  

A Focus on Priorities 

The Department has identified and focused its transformation efforts on six strategic Business Enterprise Priorities (BEPs) that 
will strengthen support to our Armed Forces and the Components that serve them. The initial set of BEPs, listed below, will yield 
significant improvements:

•	 Personnel Visibility

•	 Acquisition Visibility

•	 Common Supplier Engagement

 
These six priorities will provide enduring improvements to the Department’s business infrastructure which will benefit the warfighter, 
while continuously improving financial transparency and auditability. The Components are supporting these BEPs by transforming 
their business practices and systems based on the DoD Business Enterprise Architecture (BEA) and Enterprise Transition Plan (ETP). 

Proper Alignment of Authority and Accountability

Defense business transformation leverages the organizational strengths of the individual Services and Defense Agencies. Through 
tiered accountability, DoD is quickly building out enterprise-wide functionality which includes data standards, business rules, specific 
systems, and an associated layer of interfaces for the Components. These standards, which are established through joint cooperation, 
represent the “rules of engagement” to which all DoD Components must adhere. While the Department is not dictating how to 
transform, it is ensuring that each Component’s transformational program increases DoD’s ability to reap the benefits of improved 
information exchange across organizational boundaries.

Architecture as a Tool, Not an End

Transformation is focused on delivering improved business capabilities rather than the management of individual IT systems. This 
process is being guided by the DoD BEA and associated ETP designed to address the set of well-defined priorities for the DoD 
enterprise. Within the DoD Business Mission Area, the BEA and Component Enterprise Architectures provide required guidance 
as part of a federated approach. This federated approach for the BEA is markedly different from earlier attempts to manage a single, 
centralized architecture spanning the full range of functions and activities of the Department. 

•	 Materiel Visibility

•	 Real Property Accountability

•	 Financial Visibility


